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Hello everyone, welcome to this webinar on positioning your work for success in the health and 
disability sector. My name is Nabeela Laher. I am a Physiotherapist and social development 
consultant. I help people and organizations to design and approach their work around disability in 
innovative ways. 
  
This webinar is for: 

1. Health Professionals who work with disability and wish to grow and develop their work 
2. Disability projects, initiatives, service providers and organizations 
3. Social impact investors and donors who wish to understand how to invest your money 
4. Government organizations who wish to broaden their partnerships 
5. Any other person who wishes to learn or orientate to this issue 

  
The objectives we will meet today are as follows: 

1. Why should we invest in disability? 
2. Understand your role in the big picture 
3. Describing your service elements clearly 
4. Sustainability and Impact 
5. Innovation and Collaboration 

  
1. Why Disability? 

  
Disability is a normal part of human experience. It happens at any age: any person may be born 
with it, or acquire it during their lifetime due to illness, or accident or due old age. While we 
mostly think of disability as physical or the absence of a sense like eyesight or hearing, there are 
many other types of disabilities that are invisible to the eye, like depressive orders, mental illness, 
or autism and others. While disability is a natural part of life, our experience of the situation and 
the negative implications is determined by how inclusive our society is and by our ability to access 
support to live our lives to it's full potential.  
  
In SA, the rates of disability is at minimum 7.5%. This number excludes many groups including 
medically diagnosed disabilities. ( StatsSA, 2011)  Worldwide, the rate is pitched at 15-19%.  (ICED, 
2018) .Poorer countries and poorer people are disproportionately affected, because of factors like 
poor healthcare, violence and war and disability contributes to the poverty cycle. Furthermore, 
the rate of disability is rising due increasing prevalence of non-communicable diseases, like 
diabetes and hypertension and an aging population as people live longer. (WHO,2011) 



  
According to the WHO (2011), People with Disabilities (PWD) are in general prone to poorer 
health outcomes when compared to the rest of society, lower educational achievements, lower 
economic participation,  a higher rate of poverty,  and  increasing levels of dependency . 
  
In South Africa, some population groups, like children with severe level disabilities, still struggle to 
access basic human rights like appropriate education, healthcare and developmental support. ( Du 
Plessis, 2013) 
  
While disability is often though about as affecting an individual, it must be kept in mind that it also 
affects families and society more broadly. Aside from economic implication, arising from loss of 
income, medical and caregiving needs, there are broader social repercussions, a loss of 
recreational time and even stigma. The impact of disability has a much larger footprint that just 
disabled individual themselves.  Therefore, it becomes important that we work to acknowledge 
disability as part of our society, and work together to create societies that are really inclusive and 
supportive to all people.  
  
  

2. Understanding your role in the big picture 
  
There are many entities that play a role in ensuring inclusion for people with disabilities and 
Building an inclusive society for people with disabilities requires collaboration of many 
stakeholders in the system. 

Understanding where your role is within this and how to position your work in relation others 
becomes important in releasing this potential. To do this, you understand the role of other 
players, make connections and facilitate them to develop their work alongside your own.  It is 
important to understand where you fit in to the picture, and how you might optimize your role 
and collaborate with others in a better way. The World Health Organization released a document 
called the World Report on Disability in 2011. It is available online and I have also put a link to it 
below this webinar. This document outlines of these roles. It also makes practical 
recommendations on how each of these entities should be thinking and developing their forward, 
based on experience in the past. It is definitely worth having a look at. 
  

3. Describing your service elements clearly 
  
Now that you are able to communicate why your work is important, and understand how you 
position in the system, the next step is to be able to describe your work more clearly. 
  

 There are many kinds of People With Disabilities, in different environments and at different stages 
in their lives. They may require difference kinds of support. You need to be very specific about 
who you serve, how you serve them and what you do. Describing the exact standard of every 
component of your service will help you to identify gaps and open new opportunities for 
partnership and development.  



 

  
This is a very useful matrix to think about the area you are in. It is a framework created for 
rehabilitation therapists working in communities, but it also gives a good perspective on the areas 
in which you can create impact. There are five categories here- Health, Education, Livelihood, 
Social and Empowerment. You might be in one of these categories or more than one, and 
sometimes your services might extend outside of this. Most people with disabilities need multiple 
levels of support, and so you can use this grid to access other areas of development. If you are a 
funder or social impact investor, consider the need for specific types of services in area and how 
holistic the service offering may be.  
  
There are many organizations in South Africa than fall under the category of respite care ( eg Day 
care, Stimulation Centers, Residential Facilities and Psychiatric Institutions) . They exist as a form 
of social support to families,  and form an important part of the current ecosystem, compensating 
for a lack of schooling and public services. However, it must be kept in mind that the residents and 
users of these facilities have the exact same needs as those outsider from it, and so require 
comprehensive programs in all the areas listed above.  
. 

4. Sustainability and Impact 
  
We often see that organizations that work with disability struggle to attract funding, and disability 
is not seen as a worthwhile area for support . One of the reasons for this is that most 
organizations and service providers  do not measure the impact or change created from their 
work. In order to be able to do this effectively, you have to understand what are the right things to 
measure, and how use the information that you get from there to continuously develop your 
services. 
This goes beyond the number of people you serve, into the specific programme elements and the 
change created from them . Some of the ways you can do this, is meeting health, education and 



social goals for the individual,   Assessments and survey,  Income generation for the person or 
family and assessing the level of caregiver strain.  Once you start building this type data collection 
into your work, you will have a rich source of data to inform your strategy, report to funders and 
communicate in your marketing and communication strategies.  
  

a. Marketing and communications 
  

The long term sustainability of your organization depends on your ability to demonstrate impact 
as described before, it also required you to be able to keep your stakeholders and community 
engaged in your work on an ongoing basis. Having a digital and social presence and 
communicating a strong message of impact through it is important. Storytelling is a powerful 
medium towards this, and you want to be able to tell stories that people can connect with. We 
have also entered an age in which those who have the expertise, tools and technology at their 
disposal have been able to harness the power of new media to create a behavior change and 
generate sentiment towards their objectives. It is important to gain this type of support in one 
way or the other as part of your sustainability strategy. 
  

b. Family Centered Services 
Creating family centered services is based on the idea that best way to promote and enhance the 
wellbeing of a PWD, is to engage and strengthen the family around them. There is a lot of research 
about this and it has been used successfully is social space for disability ,eg in delivering 
rehabilitation services through the caregivers as a more sustainable strategy in the long run. It also 
extends to other forms of social and economic empowerment of the family as a whole. 
  

c. Business Modelling 
  
In recent times, there has been a movement towards creating solutions to society's problems that 
are sustainable and impactful by design. Businesses or organizations focus on creating innovative 
business models to solve these problems, and they generate part or all of their income by 
themselves, and not be reliant on government or donor funding .There are many non-profits at 
present who are trying to transform their organizational models towards this due to the poor 
economy and donor environment, but a social enterprise can also be an innovative for-profit 
business that creates a wider value for society.. There are many interesting social enterprises, and 
with a few of them in the disability sector. In the disability sector, Shonaquip is one of the best 
examples of a social enterprise who has created a successful and sustainable model for providing 
wheelchairs to children with disabilities in South Africa  
  

5. Collaboration and Innovation 
  
You have now learned many kinds of strategies that can support your work in the long run. These 
include concepts  like measuring and communicating impact and,  social entrepreneurship, and 
creating family centered services. In this final section, we will talk about ways in which we should 
be thinking about development and innovation around disability.  
  
 
 
 
 



a. Digital Technology 

We have entered a new age-  the internet and social media have changed the way we connect and 
communicate with each other. This means that we can apply our knowledge in new ways and 
create innovative solutions towards issues that were challenges in the past. With technology, the 
most marginalized can become the most connected , and we can also provide direct services and 
resources through it. What this means for the kind of skills we need and our evolving roles and 
work practices as people, professionals and organizations need to enter the forefront of 
discussion when we talk about disability. 

  
c. Intersectoral Collaboration 

 What this means is that we also have to start collaborating with other kinds of professionals in 
different sectors because innovation happens at the meeting point of different forms of 
knowledge and expertise, and our ability to engage with a common language and sense of 
purpose. These would involve sectors that have traditionally been isolated in the past eg,  health 
and rehabilitation professionals, social organizations, business, technology and user experience 
design, and most importantly the users of the service themselves who bring their lived experience 
and needs to it. 
  

d. Design-Thinking  
  

The reason why users are important is that for solutions to work, they need to be designed around 
the needs of people, and provided in a way that is sensitive to their everyday circumstances. 
Design-thinking is a thinking framework that allows you to do it in this way. It is something that is 
used in both the business and social spheres to create new solutions. You can read more about 
this at  www.ideo.org   
  
I hope that this webinar has been useful to you. Please give us feedback on your thoughts. We 
would love to know what interested you to help us to create useful content in the future. If you 
are interested in social change, around health and disability, don’t forget to sign up to our 
newsletter if you wish to tips , ideas and information around your work. Also follow us on our 
social media pages on Twitter and Facebook - @RehabForALLSA .If you are a non-profit or project 
that works with disability , we have created a Free Communication and Project Assessment  tool 
below to help you to describe and communicate your services, and identify areas for 
development. We are available for further services to assist you with this as required.  
 

We hope this has been thought-provoking and useful! 
 

 


